Activity 2: Risk management practice scenario

Most organisations are familiar with risk management for workplace health and safety, where the
focus is usually on identifying and managing environmental and equipment risks. This activity
applies the risk management process to identifying and managing the human risks to children and
young people of harm, namely, abuse or neglect by staff/volunteers, by other children in the
program, by someone outside the organisation, including family, and by themselves.

Steps in processing this activity:

1. Review the risk management process (Resource Book, pp 15 — 18). Note that, in order to manage
risks to children and young people, it is beneficial to consult with staff/volunteers/children and
young people throughout the process. Children will often help you to identify risks that you may not
have thought of.

2. Use the practice scenario to go through the risk management steps:

e Establish the context (activities, age of children, characteristics of children, setting) — use
overnight camp as the example

Identify risks

Analyse the risks

Evaluate the risks (H/M/L)

Determine control measures or strategies to prevent the risk from occurring or to minimise
the harm

e Review and revise the risks and your strategies regularly and particularly if something goes
wrong.

3. In small groups, to select an activity relevant to your organisation and work through the risk
management process. Use group feedback to discuss the adequacy of your current controls and
plan any necessary action.
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