
Activity 4 & 5: Risk Management Strategy checklist for regulated businesses and employers  
and Action Plan 
 
This checklist provides an opportunity for regulated businesses and employers to assess which 
aspects of the risk management strategy they currently are implementing, developing or have not 
yet done. 
  
Those items that are not yet started then become part of the action plan for future development. 
 
The checklist may be used as a self audit. 



4Commission for Children and Young People and Child Guardian     4Commission for Children and Young People and Child Guardian     

Ac
ti

vi
ty

 4
: R

is
k 

M
an

ag
em

en
t S

tr
at

eg
y 

ch
ec

kl
is

t f
or

 re
gu

la
te

d 
bu

si
ne

ss
es

 a
nd

 e
m

pl
oy

er
s

El
em

en
t

N
D

I
N

A
Ev

id
en

ce
R

ev
ie

w
 

da
te

CO
M

M
IT

M
EN

T 
TO

 A
 C

H
IL

D
-S

AF
E 

CU
LT

U
R

E
Ch

ild
 p

ro
te

ct
io

n 
po

lic
y:

- 
S

ta
te

m
en

t o
f c

om
m

it
m

en
t t

o 
ch

ild
re

n’
s 

w
el

lb
ei

ng
 a

nd
 p

ro
te

ct
in

g 
th

em
 fr

om
 h

ar
m

- 
 Co

de
 o

f C
on

du
ct

: s
ta

nd
ar

ds
 o

f l
an

gu
ag

e 
an

d 
be

ha
vi

ou
r f

or
 w

or
ki

ng
 w

it
h 

ch
ild

re
n

- 
 Ro

le
s 

re
sp

on
si

bi
lit

ie
s 

an
d 

pr
oc

ed
ur

es
 fo

r h
an

dl
in

g 
su

sp
ic

io
ns

 o
r d

is
cl

os
ur

es
  

of
 h

ar
m

- 
Co

ns
eq

ue
nc

es
 o

f n
on

-c
om

pl
ia

nc
e 

w
it

h 
ch

ild
 p

ro
te

ct
io

n 
po

lic
y.

B
U

IL
D

IN
G

 P
EO

PL
E’

S 
CA

PA
B

IL
IT

IE
S

In
fo

rm
at

io
n,

 tr
ai

ni
ng

 a
nd

 d
ev

el
op

m
en

t f
or

 s
ta

ff
, v

ol
un

te
er

s,
 p

ar
en

ts
, c

hi
ld

re
n 

re
: 

- 
Ch

ild
 a

bu
se

, c
hi

ld
 p

ro
te

ct
io

n 
an

d 
ac

ce
ss

 to
 s

up
po

rt
 a

nd
 s

er
vi

ce
s 

- 
Ch

ild
 p

ro
te

ct
io

n 
po

lic
y

- 
Ri

sk
 m

an
ag

em
en

t p
ro

ce
ss

es
 a

nd
 re

qu
ir

em
en

ts
- 

H
an

dl
in

g 
co

m
pl

ai
nt

s 
an

d 
di

sc
lo

su
re

s 
of

 h
ar

m
- 

In
vo

lv
in

g 
an

d 
em

po
w

er
in

g 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
- 

Ri
gh

ts
 a

nd
 e

xp
ec

ta
ti

on
s 

of
 p

ar
en

ts
 a

nd
 c

hi
ld

re
n.

 

CO
N

S
IS

TE
N

T 
PR

O
CE

D
U

R
ES

 A
N

D
 D

O
CU

M
EN

TS
Ri

sk
 m

an
ag

em
en

t f
or

 c
hi

ld
 p

ro
te

ct
io

n 
ex

pl
ic

it 
in

 g
ui

de
lin

es
 fo

r:
- 

 S
el

ec
ti

ng
, s

up
er

vi
si

ng
 a

nd
 m

an
ag

in
g 

st
af

f a
nd

 v
ol

un
te

er
s 

(i
nc

l. 
bl

ue
 c

ar
d 

st
at

us
)

- 
Pl

an
ni

ng
 fo

r a
ct

iv
it

ie
s 

an
d 

sp
ec

ia
l e

ve
nt

s.
 

Fo
rm

s 
an

d 
re

gi
st

er
s:

- 
 Ri

sk
 m

an
ag

em
en

t r
eg

is
te

r (
ris

ks
 id

en
ti

fie
d,

 a
ss

es
se

d,
 tr

ea
te

d 
an

d 
re

vi
ew

ed
)

- 
Re

gi
st

er
 o

f s
ta

ff
/v

ol
un

te
er

 B
lu

e 
Ca

rd
 s

ta
tu

s 
- 

Tr
ai

ni
ng

 re
gi

st
er

- 
Pe

rm
is

si
on

s/
ap

pr
ov

al
s

- 
In

ci
de

nt
 re

gi
st

er
- 

Re
gi

st
er

 o
f c

om
pl

ai
nt

s.
Fi

na
nc

ia
l c

om
m

it
m

en
t t

o 
ch

ild
 p

ro
te

ct
io

n 
st

ra
te

gi
es

.

CO
D

E:
  N

 –
 N

ot
 d

on
e 

   
   

  D
 –

 D
ev

el
op

in
g 

   
   

  I
 –

 Im
pl

em
en

ti
ng

    
   

   
N

/A
 –

 N
ot

 a
pp

lic
ab

le
   

   
   

  S
ig

ne
d/

D
at

e:
 _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_



4Commission for Children and Young People and Child Guardian     5Commission for Children and Young People and Child Guardian     4Commission for Children and Young People and Child Guardian     

Ac
ti

vi
ty

 5
: Y

ou
r a

ct
io

n 
pl

an

Yo
ur

 a
ct

io
n 

pl
an

 - 
tr

an
sf

er
 m

is
si

ng
 e

le
m

en
ts

 fr
om

 c
he

ck
lis

t o
f R

is
k 

M
an

ag
em

en
t s

ce
na

ri
o 

w
or

ks
he

et
 to

 ‘W
ha

t’
 c

ol
um

n 
(b

el
ow

)
W

ha
t 

W
he

n
H

ow
W

ho
EX

A
M

PL
E:

 
S

ta
te

m
en

t  
of

 c
om

m
it

m
en

t 

N
ex

t s
ta

ff
 m

ee
ti

ng
dd

/m
m

/2
00

6
• 

 D
is

tr
ib

ut
e 

co
m

m
it

m
en

t s
ta

te
m

en
t f

ro
m

 y
ou

r R
es

ou
rc

e 
B

oo
k,

 o
th

er
 

sa
m

pl
es

 a
nd

 c
ur

re
nt

 m
is

si
on

 s
ta

te
m

en
t

• 
A

da
pt

 to
 in

cl
ud

e 
m

is
si

ng
 s

ta
te

m
en

ts
 a

bo
ut

 c
hi

ld
 p

ro
te

ct
io

n.

M
an

ag
er

 to
 le

ad
 w

ho
le

 s
ta

ff

EX
A

M
PL

E:
 

Co
de

 o
f C

on
du

ct
 

dd
/m

m
/2

00
6

Po
ss

ib
le

  p
ro

ce
ss

: 
• 

 di
sc

us
s 

is
su

es
 u

si
ng

 c
hi

ld
 a

bu
se

 fa
ct

s 
an

d 
re

le
va

nt
 s

ce
na

ri
os

 fr
om

 
Re

so
ur

ce
 B

oo
k

• 
 dr

af
t a

m
en

de
d 

co
de

 p
ar

ti
cu

la
rl

y 
la

ng
ua

ge
, p

hy
si

ca
l c

on
ta

ct
, 

re
la

ti
on

sh
ip

s 
• 

co
ns

ul
t,

 re
w

ri
te

 a
ft

er
 fe

ed
ba

ck
 - 

re
vi

ew
 in

 s
ix

 m
on

th
s.

D
ir

ec
to

r t
o 

le
ad

 s
ta

ff
, v

ol
un

te
er

s,
 

pa
re

nt
s,

 o
th

er
s 

in
 d

is
cu

ss
io

n.
  

N
om

in
at

ed
 p

er
so

n 
to

 w
ri

te
 u

p 
dr

af
t 

fo
r c

om
m

en
t.




